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APPG for Reserves and Cadets 

Tuesday 8th July 2025 
Room M, Portcullis House 

Call to Order 
The inaugural meeting of the All Party Parliamentary Group for Reserves and 
Cadets was held at 1630hrs on 8th July 2025.   

In attendance 
Rt Hon Sir David Davis KCB MP - Chairman 
Al Carns - Min VP 
Lord Dannatt 
Lord Mountevans 
Tanmanjeet Singh Dhesi MP 
Dr Julian Lewis MP 
Angus Macdonald MP  
Adam Thompson MP 
Dr Al Pinkerton MP 
Dr Andrew Murrison MP 
Lincoln Jopp MP 
Ester McVey MP 
Ben Obese-Jecty MP 
Graeme Downie MP 
 
Sir Julian Brazier  
Elliot Bidgood - RBL 
Sam Crook – Office of Rt Hon Sir David Davis KCB MP 
Nick Dorman – Chairman CRFCA 
Jamie Gordon – Chief Executive CRFCA 
Peter Germain – Chief Executive GL RFCA 
Kate Peyton – GL RFCA 

Apologies 
Lord West 
Lord de Mauley 
Baroness Fraser 
Alex Baker MP 

 
 
Chairman’s Comments 

Sir David Davis welcomed all to the meeting and thanked them for attending and 
noted this was his first time as Chair of an APPG. He moved onto the official 
business starting with the election of the officers.   
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Proposed Election of Officers  
 
To elect as Chairman: 

- Rt Hon Sir David Davis KCB MP (Con) 
  
To elect as Clerk of the APPG:  

- Col (Retd) Peter Germain - Reserve Forces’ and Cadets’ Association for 
Greater London 

 
To elect as Co-Chair:  

- Adam Thompson MP (Lab) 
 
To elect as Vice-Chairs: 

- Lord de Mauley (Con)    
- Chris Coghlan MP (Lib Dem)  

 
To elect as Officers:  

- Calvin Bailey MP (Lab) 
- Alex Sobel MP (Lab) 
- Jenny Riddell-Carpenter MP (Lab) 
- Bayo Alaba MP (Lab) 
- Sir Desmond Swayne MP (Con) 
- Dr Julian Lewis MP (Con) 
- Lord Bridges (Con) 
- Baroness Fraser (Con) 
- Lord Davis of Gower (Con) 
- Angus MacDonald MP (Lib Dem) 
- Jim Shannon MP (Dem Unionist) 
- Sammy Wilson MP (Dem Unionist) 
- Lord Dannatt (Con) 
- Lord King of Lothbury (Cross Bench) 

Result – there were no objections 

 

Forthcoming Meetings 

The Chairman asked attendees for their views on future topics for subsequent 
meetings and proposed timelines.  The following suggestions were made: 

Timings:  That the next meeting should be held in late Oct/Nov 25.  Another 
suggestion was to meet in Armed Forces week in June 26.  Dates would be 
circulated once confirmed.  

Potential Topics.  The following ideas for the subject matter in future meetings 
were discussed: 

- A senior military officer to brief on the work ongoing following the recent 
Strategic Defence Review (SDR) in relation to homeland security, resilience 
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and the whole of society approach [Maj Gen Overton - MOD ACDS Reserve 
Forces and Cadets was mentioned]. 

- It was also suggested that one of the SDR authors be asked [Lord Robertson, 
Gen Barrons, Fiona Hill]. Lord Dannatt offered to approach if required.  

- A physical visit to a local cadet unit.  The Sea Cadet Corps unit (HMS 
BELFAST) was suggested although nearby Army or RAF Cadet detachments 
could also be considered.  A brief on the current issues with cadets could be 
incorporated. 

 
Speaker 

The Chairman introduced the guest speaker, Minister for Veterans and People, Al 
Carns and thanked him for addressing the APPG.  The key aspects of his talk were: 

- He was pleased with the SDR intent to increase cadets by 30% but noted 
that there was a need for defence to restructure how it ‘does’ cadets to 
streamline the multiple different delivery mechanisms across the services. 
This would need careful handling over time. 

- He was keen to target deprived areas of society for both Reserves and 
Cadets.   

- Increasing Reserves by 20% will take time.  He noted the importance of 
Reserve Forces as follow on echelons to ‘finish’ wars. There was a need to 
improve the softer functions (mobilisation processes, more flexible terms of 
service, infrastructure etc).  Currently there were layers upon layers of 
Reserves policy and major differences between the services.  He was 
chairing a new Reserve Board that was meeting every two months in 
preparation for a Defence Readiness Bill.  He wanted to make it easier to 
join, easier to stay in, and easier to have flexibility of service. 

- The Minister recognised the potential hit on employers who employ 
Strategic Reserves (ex Regulars with a legal liability for call up in the 
National interest) and also their support for active Reservist employees - 
consideration needed to be given to this in the Bill.  Important work was 
now ongoing to re visit the processes required to re-energise a Strategic 
Reserve cohort, along similar lines to that seen during the Cold War. 

- He noted that the public were more likely to know a veteran than someone 
in the AF and that a whole of society approach was key.  Cadets result in 
200K families having a connection to Defence at any one time.   He wanted 
to encourage military units to be more active with their local cadets. 
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Summary of Questions: 

Q.  Was it known where Cadets were all located? 
A.   The location of all cadets was documented.  He added we had to be wary of 
the incorrect charge that supporting cadets was akin to recruiting ‘child soldiers’.  
 
Q.  What progress with the Harafi report? (Incentivising People). 
A.  It was a good report and elements were progressing at different speeds. 
 
Q.  [Statement] There was a need to deconflict Community Cadets and CCF cadets 
(schools) in the same area to avoid diluting opportunities. 
A.  Agreed.  Also noted expansion is not always easy and the crunch point was 
maintaining Adult Volunteer numbers who were vital to the cadet programme.  
 
Q.  Was there more of a focus on technology nowadays? 
A.  Yes, and this was important given the growth of drone technology as seen in 
Ukraine.  The RAF Air Cadets were leading the way with cadet cyber courses and 
other technology. The importance of recruiting from STEM courses at universities 
was acknowledged. 
 
Q.  Why has all Officer Training Corps (OTC) training been centralised at the Royal 
Military Academy, Sandhurst, taking the responsibility away from the individual 
OTC units who used to provide a proportion of the training? 
A.  The Minister acknowledged the merits of the question but was not aware of the 
background to the issue.  
 
 
The Minister was grateful to have the chance to talk to the APPG and thanked 
them all for their support with these issues for Reserves and Cadets.   
 
  
  
 
PS Germain 
Col Ret’d 
Clerk to APPG Res & Cadets 
Ch Exec GL RFCA 
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